
Request for City Council

Forthe

City of Ingleside, Texas

Subject:    Approval of Budget Draft dated July 31, 2014, as revised, and Motion to

Propose Tax Rate for FY2014/ 2015

For the Agenda of September 23, 2014

Summary Statement:

At the City Council meetings of August
12th

and 26', and September 9', the budget draft dated July 31,
2014 was reviewed and considered. Various changes were made to the proposed budget

At the Council meeting of September
9th,

the following motion was adopted with all Council Members

voting in favor:    

The City of Ingleside conducted public hearings on August 26, 2014 and September 9, 2014
on a proposal to set the tax rate for the City. The proposed tax rate does not exceed the
effective tax rate. The City Council of the City of Ingleside is scheduled to vote on the
proposed tax rate of$. 615 at a public meeting to be held on Tuesday, September 23, 2014 at
City Hall, 26715an Angelo, Ingleside TX 78362 at 6: 30 p. m:'

It is recommended that the draft of the 2013- 2014 operating budget, as revised, be adopted and the tax
rate for 2013 be fixed at$ 0. 615000 on each$ 100.00 worth of all property within the limits of the City of
Ingleside.

Attachments:     New Budget Cover Page as required by statute, Page 2

Total General, Debt Service and Utility Fund Operating Budgets, Page 3

Fund Summary, Page 4

General, Debt Service and Utility Fund Expenditures, Page 5

Recap of Al) Funds, Page 6
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Cit of I.   e ideY
iscal e r 2414-241

d e o e age

h2s budget wi l rais less revenue fror property taxes than last ye r s
budget by an amoun of$-52,9 8, vvhich is a - 1. 67 pexcent decrease

from last yea•'s budget. T e property tax revenue to be ra.ised from new
prope y adc ed to the tax roll his yeat• is $40,585.

I'he members of the gov rning body voted on fihe budget as follows:
FORt

A A7NST:

PR S NT and i ot voting:

ABSEN'T:

roperty Tax Rate Compar son
201- 2015 2q13-2414

Property Tax Rate: 0.615Q00/ 104 O. b2S0001104

Effective Tax Rate:       O. b3293/ 1Q   O. Sd21521100

Effective Niai tenance & Operations Tax Rate:       $ 0. 9 56883/ 100 0.442927/100

Rollback Tax Rate:       0. 6594541100 Q. 6b1162i100
Debt Rate:   4. 158930/ 10   0. 175016fI00

Total debt obligation fa City of Ingleside secured by property taxes: $ 5, 079,746



ITOTAL GENERAL, DS AND UTILITY OPERATING BUDGET

REVENUES

FUND:   2012-2013 2013-2014 20142015

Actual Budget Budget Change

Beginning Fund Balances- combined 2,147, 127 3, 070,603  $       2,774,830.93

Revenues General Fund• Including Transfers from UF a 5, 708,840 3 5,919,564  $  6, 427,919  $    508,355

DS Fund-- Collected I& S 535,364  $    818, 579  $    829,288  $     10,710

Utllity Fund 0.0% $  4,472,085  $  4,185,253  $  3, 739,214  $   446,039)

TOTAL S 10,716,290  $ 10,923, 396  $ 10,996,421

EXPENDITURES

FUND:

General Fund Operating Expenses 5, 411, 452  $  6, 224,972 S 6, 419,720  $    194,748

Debt Service Fund 529,767 a 804,579 S 807,143 S 2,564

Utility Expenditures• Including Transfers UF to GF a 4,451, 595  $  4,189,617  $  3, 766, 357 S 423,261)

TOTAL a 10,392, 814  $ 11, 219, 168 s 10,993,219

Net 3 323,476  $   295, 772) $      3, 202

Ending Fund Balances• combined 3,070,603.26  $       2,774,830.93  $       2,778,032.56

TAX RATE 0.6800000 0.6250000 0. 6150000

Pa9e.,,      TOTAL GENERAL-DS-UTILITY BUDGET

BUDGET 20140909- 911812014- 8: 53 AM



Annual Fund Summary
2014-2015 Budget 9/ 18/ 2014 Date Printed

Operating Operating Excess/      Other Sources Other Uses-   Beginning Balance Ending Balance
FUND NAME Revenues Expenditures     ( Deficiency)    ( Transfers, etc)   Transfers, etc Net Proforma) Proforma)

10 General Fund 5, 621,777  $     6,419,720  $     ( 797,943) $      806,142  $   8, 199  $       1, 353,607  $     1, 361,806

40 I& S Debt 829,288  $       807,143  $      22,145 22,145  $  43, 471  $       65, 616

50 Utilfty Fund 3, 739,214 2, 960,215  $     778,999  $   806,142  $    ( 27,143) $       1, 377,753  $    1, 350,611

30 Generel Fund- Capital Improvement     $    

51 Utility Fund- Capital Improvement       $    1, 594,142  $    1, 594,142

21 Hotel Motel 175, 250  $       121,400  $      53,850 53,850  $ 490,799  $      544,649

23 IDC- 4B 142,098  $       136,353  $ 5, 745 5, 745  $ 555,117  $      560,863

24 IDC- 4B Construction Fund

25 General Fund Grants

26 Home Grant 400,000  $       400,000  $  5,000  $ 5,000

27 Safe Route Schools

28 Street Maintenance 141, 669  $       150,000  $       ( 8,331)     8,331) $  65,531  $       57,200

29 TX Capital Fund

31 LRA

53 Utility Fund- RDA grant
54 Utility Fund- Impact Fees 18,250  $    18,250 18,250  $ 159, 195  $      177,445

55 Utility Fund- DEAAG Grant
60 Asset Seizures& Forfeiture 1, 176  $ 1, 176

70 Self Funded Insurence

GRAND TOTAIS 11,067,546  $    10,994,830  $      72,716  $      506, 142  $      806, 142  $     72,716  $       5, 645,791  $    5, 718,507

Depreciation Expense is not reflected in budget.

N:\ FINANCE\BudgetslFY 14- 15 BudgetlDraft FY15 Budget\BUDGET 20140909 FUNDS SUMMARY- 2015 Page 1 of 1



GENERAL FUND IS AND UF EXPENDITURES

4fb 3Q'fi -     29' 1? Al2  =
i

ZO'12-2093    ` ZEi13 3034 3A7#- ZQi      21ka6vs 1 _-

DeT?afineatl inadon  ;-     - 11CTUAi .     ' f C.  :'-    ll1U.    ::  UC EzET      -:$ l1DGE=       Butlyet  =

General Administration

501 Mayor& Coundl 13, 100  $       13,841  $       25,994 $       25,425  $       25,425  $    

502 City Manager( GeneralFund)  82,963  $       86, 140  $       90,865  $       95,275 S 99, 110  $ 3,835
503 City Secretary( General Fund) 101, 335  $      101, 582  $       97,498  $      112,530  $      112,719  $ 189
504 Fnance 169,342  $      171, 213  $      191, 535  $      192,064  $      201, 536  $ 9, 472
505 City Attomey- LiBgation a 86,205  $      300,000  $      249,217  $      ( 50, 783)
S06 Municipal Court 180, 137 S 181, 893  $      163,801  $      235,900  $      236, 139 S 239
523 Economic Develapment 36,256  $       14,876  $ 8, 531  $       10, 000  $       13,000 S 3,000
500 Non-Departrnental 1, 107, 869  $     1, 225,990  $      72Q,793  $      702,914 S 693,124 $       ( 9,790)

116, 250  $      116, 250

Total General Administration 1, 691, 003 a 1, 795,535 S 1, 385,222 E 1, 6T4,108 S 1, 746,520 a 72,413

Public Safety
509 Police 1, 360,805  $     1, 459,544  $     1, 548,066  $    1, 740,674  $    1, 879,446  $      138, 772
515 Animal Control 117,086  $      123, 160  $      124,787  $      139,765  $      137,737  $       ( 2, 027)
540 Emergenq Management 10,774 $ 4, 727  $       19,437  $       10,048  $       12,420  $ 2,372
508 Fire 180,945  $      173, 786  $      176,026  $      237,255  $      229,965 $       ( 7,290)
512 Building Inspec6on 134,249 $      135,370  $      146, 616  $      160,298  $      156, 448  $       ( 3,850)

I
518 Code Enfwcement 81, 521  $       67,239  $       85,550  $      126, 442  $      117, 605  $       ( 8, 83
524 GIS 14,440  $ 1, 635 a 3, 064 S 14, 100         13,900 S 200)

S
Total Public Safety S 1, 899,821 5 1, 965,461 S 2,103,546 5 2,428,582 s 2,547,522  $      118. 941

S
Public Works

511 Streets 308,629 $      284,658  $      323,277  $      341, 501  $      339,620  $       ( 1, 881)
514 Vector 799  $ 5,645  $ 2, 754  $       10,200  $ 6, 450  $       ( 3,750)
517 Solid Waste( BFI)   715,923  $      753,797  $      743, 838  $      775,600  $      761, 000  $      ( 14,600)
513 Building b Drainage 204,206  $      224,003  $      227,330  $      268, 145  $      279, 160  $       11, 075

S
Total Public Works S 1, 229,558 S 1, 268,104 S 1, 297,199 a 1, 395,446 S 1, 386,230 S       ( 9, 216)

S
Cuftural and Recreational

S
510 Parks 332,085  $      331, 520  $      363, 065  $      429,683  $      483,373  $       53, 690
507 Library 208,229  $      234,888 S 234,855  $      258,602 $      218,708  $      ( 39, 894j519 SeniorCenter 27,368  $       29,090  $       27,566  $       38,551  $       37,366 S       ( 1, 185)

Total Cultural and Recreational S 567,682  ;     595,498 S 625,486  $     726,836 S 739,447  $       12,611

S
GF- TOTAL EXPENDITURES $   5,388,063 s 5,624,598  $   5,411, 452 S 6,224,972 S 6,419,720 a 194 748

GF I INTEREST AND SINKING S 448,539  $     528,225 S 529,767 S 804,579 S 807,143  $ 2, 564

a
UTILITY FUND EXPENSES

500 Non- Departrnental 1, 675, 123  $    2,035,426  $     1, 990,229  $    1, 373,454  $     951, 977  $     ( 421, 477)
502 City Manager( Utiliry Fund)    82,837  $       85,646  $       89,854  $      95,275  $      98,860  $ 3, 585
503 City Seaetary( Utility Fund)    93,706  $       95,943  $       92, 884  $     106, 030  $     106, 169  $ 13g
504 Utiliiy Billing 117,261 S 121, 220 a 122,988  $     139,039  $     138,498  $ 542)
520 Water 1, 558,902  ;    1, 529,867  $     1, 515,377  $    1, 644,795  $    1, 600,895 a      ( 43, 899)
521 Waste Water 640,634  $      620, 921  $      640,263  $     831, 024  $     869,957 a 38, 933

UF- TOTAL EXPENDRURES S 4, 168,464 j 4,489,023 S 4,451, 595 S 4,189,617 S 3,766,357 a     ( 423 261)

s
TOTAL GFIISIUF EXPENSES S 10,005,066  ;   10,641, 846 S 10,392,814 S 11, 219,168 S 10,993,219  $     ( 225,949)

BUDGET 20140909- 9H812014- 9:20 AM
Page-- 1 10-GF DS UF EXPENDITURES
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RECAP OF ALL FUNDS

1 CT 2D14 0 1"-    2t i 2111 '-   ?.' f=2Ui3   '= ? 0"t 20 4    - 201a-2b1v ,-.

DESGRiP"f1( 3N       ACi'1JAL.;.     4 i}At ,:    ACT J 1t.       BUDGET     =  BUD ET,"

GENERAL FUND

10 Revenues 4,951, 684 5,170,455 5, 208,840 5,169,564 5,621, 777

Transfers 517,915 460,000 500,000 750,000 806, 142

Expenditures 5, 388,063 5, 624,598 5,411, 452 6,224,972 6,419,720

Current Net Surplusl(Deficit)   81, 536 5, 857 297,388 305,408)   8, 199

Beginning Fund Balance( Designated)( See Note)    1, 355,770 1, 361, 627 1, 659,015 1, 353,607

Ending Fund Balance( Designated)(See Note)       1, 361, 627 1, 659,015 1, 353,607 1, 361, 806

NOTE- By Resolution 897, the City Council set a goal for the General Fund Undisgnated Fund Balance to be 25°/ a

of the prior year's audited General Fund expeditures. After achieving that goal, it has been the City's
practise to transfer ali remaining net surplus to the Utility Fund Capital Fund and to considere those funds as available

for appropriation during the year. This same approach is proposed for the FY 2013-14 Operating Budget

I SALES TAX RESTRICTED FUND(S)

23 INGLESIDE DEVELOPMENT CORPORATION( IDC 4B)

Revenues 130,617 142,086 158,097 142,803 142,098

Expenditures 76,318 72,846 65,964 97,451 136,353

Current Net Surplusl(Deficit)   54,299 69,240 92,733 45,351 5, 745

Beginning Available Fund Balance 294,093 348, 393 417,633 509,766 555, 117

Ending Availabie Fund Balance 348,393 417,633 509,766 555, 117 560,863

28 STREET MAINTENANCE FUND

Revenues 130,358 142,720 157,761 142,374 141, 669

Expenditures 164,607 136,226 119,019 150,000 150,000

Current Net Surplusl(Deficit)  34,248)  6,494 38,743 7,626)  8, 331)

Beginning Available Fund Balance 62, 168 27,920 34,415 73, 157 65,531

Ending Available Fund Balance 27,920 34,415 73, 157 65,531 57,200

Note- in May 2011, the voters re-approved a 0. 25% special sales tax which is dedicated to the maintenance of city streets,
This tax will expire four years after adoption( 9130/2015) unless extended by the voters.

Page- 1 Recap- All Funds by Fund
BUDGET 20140909- 9l18/2Q14- 8:53 AM
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RECAP OF ALL FUNDS

ACCT 2,010 D 1 3011 x01Z  :   3ai2 20t3 20 3-2014  . 2Q14201  -

DESGI IPTif3=.      .:,    _ A TUAI,;     G7;UAL      A TllAt    ^  BUR ET     = BU G.ET  `

RESTRICTED FUND(S)

21 HOTEL MOTEL FUND

Revenues 171, 407 197,420 207,371 175,250 175,250

Expenditures 101, 875 100,000 115,000 121, 400 121, 400

Current Net Surplusl(Deficit)   69,532 97,420 92,371 53,850 53,850

Beginning Available Fund Balance 177,626 247, 158 344,578 436,949 490,799

Ending Available Fund Balance 247, 158 344,578 436,949 490,799 544,649

27 SAFE ROUTES TO SCHOOL

Revenues 363 0 0 0 0

Expenditures 366 0 0 0 0

Current Net Surplusl Deflcit)       3)      0 0 0 0

Beginning Available Fund Balance 0 0 0

Ending Available Fund Balance 3)      0 0

31 INGLESIDE LRA- C01 PORTION ONLY

Revenues 795,490 0 0 0 0

Expenditures 795,490 0 0 0 0

Current Net Surplusl(Deficit) 0 0 0 0 0

25 GENERAL FUND GRANTS

Revenues 172,653 115,214 0 1, 510,000 0

Expenditures 171, 933 115,214 D 1, 510,000 0

Current Net Surplusl(Deficit)      720 0 0 0 0

Beginning Available Fund Balance 0 0 0

Ending Available Fund Balance 720 0 0

26 HOME GRANT

Revenues 35,717 407,440 435,706 800,000 400,000

Expenditures 35,717 402,440 435,706 800,000 400,000

Page- 2 Recap- All Funds by Fund
BUDGET 20140909- 9H812014- 8: 53 AM



RECAP OF ALL FUNDS

cc   ;  ma3e:     o o      Zo 2.20     a  -  o- o s

nES rio       " crua_-     cru. ;_   _ ac rat  ;    stia Er   -'   su Fr ;:'

Current Net Surplusl(Deficit) 0 5, 000 0 0 0

Beginning Available Fund Balance 0 0 5,000 5,000 5,000

Ending Available Fund Balance 0 5, 000 5,000 5, 000 5,000

30 GENERAL FUND- CAPITAL FUND

Transfers/Other Sources 351, 712 489,273 904, 005 0 0

Expenditures 351, 712 483,497 909,781 0 0

Current Net Surplusl(Deficit) 0 5, 776 5, 776)       0 0

Beginning Available Fund Balance 0 0 5, 776 0)      0)

Ending Available Fund Balance 0 5, 776 0)      0)      0)

GENERAL FUND INTEREST& SINKING FUND

40 DEBT SERVICE FUND

Revenues 471, 501 498, 354 535, 364 818,579 829,288

Expenditures 448,539 528,225 529,767 804,579 807, 143

Transfers In

Current Net Surplus/(Deficit)   22,962 29, 871)  5,598 14,000 22,145

Beginning Available Fund Balance 30,782 53,744 23,873 29,471 43,471

Ending Available Fund Balance 53,744 23,873 29,471 43,471 65,616

UTILITY FUND

50 Revenues 4,006,092 4, 195,514 4, 045,018 3,694, 196 3, 739,214
Transfers 187,959 300,853 427,067 491, 057 0

Expenditures 4,168,464 4,489,023 4,451, 595 4, 189,617 3, 766,357

Current Net Surplusl(Deficit)   25,588 7, 344 20,491 4,365) 27,143)

Beginning Fund Balance 1, 355,770 1, 361, 627 1, 382, 118 1, 377,753

Page-- 3 Recap- All Funds by Fund
BUDGET 20140909- 9h8/2014- 8: 53 AM
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RECAP OF ALL FUNDS

ACCT 201{ i-2011 _    2Q712012 :;   2IIi2 2tli3 2Q'13 2Q'[     ' 3 14 09  ::

DESCRIi TION` ,     4CTUAt,_-     A AL._'    ACTDAt    '   BUQGET     - BUDii' :,

Ending Fund Balance 1, 363, 114 1, 382, 118 1, 377,753 1, 350,611

Note-   Given the City's past practises, the budget focuses on its
cash revenues and expenses. In the future, the budget

process will strive to include the impact of depreciation

within its budgets.

UTILITY FUND- CAPRAL( WAS SRF BEFORE 200

51 Revenues 17,802 297,517 509,537 1, 000,000 0

Transfers/OtherSources 700,000 1, 132,676 816,699 0 0

Expenditures 150, 191 499,574 436,372 2,400,000 0

Current Net Surplus/(Deficit) 567,611 930,618 889,863       ( 1, 400,000)       0

Beginning Available Fund Balance 606,050 1, 173,661 2, 104,279 2,994, 142 1, 594, 142

Ending Available Fund Balance 1, 173,661 2, 104,279 2,994, 142 1, 594, 142 1, 594, 142

UTILITY FUND- IMPACT FEES

54 Revenues 22,352 56,451 54,692 18,250 18,250

Expenditures 0 19,000 0 0 0

Current Net Surplusl(Defic)   22,352 37,451 54,692 18,250 78, 250

Beginning Available Fund Balance 2G,450 48,801 86,252 140,945 159, 195

Ending Available Fund Balance 48,801 86,252 140,945 159,195 177,445

ASSET SEIZURES& FORFEITURE

60 Revenues 2 5,427 3 0 0

Expenditures 0 4,522 2 0 0

Current Net Surplusl(Deficit) 2 905 1 0 0

Beginning Available Fund Balance 268 270 1, 174 1, 176 1, 176

Ending Available Fund Balance 270 1, 174 1, 176 1, 176 1, 176

Page-- q Recap- All Funds by Fund
BUDGET 20140909- 9/ 7812014- 8: 53 AM



RECAP OF ALL FUNDS

ACC'  c r      _`       _: Z03D' 1     8 420     0 2 Z013 ;.    2013 201+  :  201- 20

DE$C121PTION AGTI At.    „ . AG' CJAL::     : AGTlfA,1; :     BUDGET   `    BUDGET 

City Totals- Gross- All funds
Revenues 12,312,001 13, 122, 127 13,056, 157 14,712,072 11, 873,688
Expenditures 11, 501, 651 11, 991, 669 11, 564,877 16,298,019 11, 800,972

CurcentNetSurplus/( Deficit) 810,351 1, 130,458 1, 491, 280      ( 1, 585,947) 72,716

i

i

i

I

BUDGET 20140909- 9/ 1812014- 8: 53 AM
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